
IMMACULATE CONCEPTION CATHOLIC SCHOOL 

A ministry of St. Mark and 

Immaculate Conception 
Parishes 

“To Teach As Jesus Taught” 

 



WELCOME! 

 “ENVISIONING THE FUTURE” 
 

 The objective of the session tonight is 

 --To provide a forum to our parents and 

supporters of Our Lady’s school to provide their 

valued input as we carry out the mission for the 

future. 

 --To utilize input from tonight’s session in 

moving forward the school’s Strategic Plan. 

 

 



MISSION STATEMENT 

 
Immaculate Conception Catholic School 

exists to provide a Christ-centered 
academic environment designed to 

promote the total development of the 
child by serving the mission of the 

Roman Catholic Church through the 
educational process.   



OUR LADY’S SCHOOL 

 Immaculate Conception Catholic School has an 
enrollment of 248 students ages 3 through grade 
eight. These students are among 5,961 students who 
attend Catholic schools in the Diocese of Ft. Worth 
and among 2 million students who attend Catholic 
schools nationwide. 

 In existence 17 years, ICCS is the seventh largest 
elementary school of the 18 elementary schools in 
the Catholic Diocese of Ft. Worth and is one of 5,774 
Catholic elementary schools nationwide.  

 

 



STRATEGIC PLANNING 

 --Critical to the vision and goal accomplishment 

 --ICCS has been updating an ongoing five-year 

plan initiated in the early 1990s. 

 --Following a year of committee work and 

research, a strategic plan was approved in 

Spring 2012. 

 --The Strategic Plan, covering a period of 2012-

2017, sets forth goals in nine major focus 

areas. 



FOCUS AREAS (*PRIORITY AREAS) 

 1. Catholic Identity* 

 2. Enrollment* 

 3. Marketing, Public Relations, Development* 

 4. Education Programs 

 5. Staffing 

 6. Financial Sustainability* 

 7. Facilities* 

 8. Community Relations 

 9. Technology 



ACCOMPLISHMENTS 

 Since the Strategic Plan has been approved, 

the following accomplishments have been 

realized: 

 --Following a three-day review in March 2012 by 

the Texas Catholic Conference Education 

Department Accreditation Team, ICCS was 

granted renewed Accreditation with seven 

exemplary and fifteen outstanding ratings in 

seven domain areas.  



ACCOMPLISHMENTS 

 Catholic Identity:  The parish and school have 

worked together in a host of areas including 

having our clergy active and visible in the 

school through visiting classrooms, working 

with individual students, and through many 

activities that have increased the visibility of 

our Catholic Identity in the school, parish, and 

Catholic Community 

 

 



CATHOLIC IDENTITY ACCOMPLISHMENTS 

 *Future Saints Club—Visit Retirement Center 

 *Cherubs singing at Kiwanis and various 

activities 

 *Catholic Schools Week expanded activities 

including Knights of Columbus sponsored 

Spaghetti Dinner and Open House 

 *School-wide participation in weekend Masses 

for Catholic Schools Week 



FOCUS AREA--ENROLLMENT 

 National Trends: 

 Between the 2000 and the 2011 school years, 

1,755 schools were reported closed or 

consolidated (21.5%). The number of students 

declined by 587,166 (22.1 %). The most 

seriously impacted have been elementary 

schools.  
 Source:  National Catholic Education Association 



FOCUS AREA ENROLLMENT 

 Diocesan Trends: 

 

 When ICCS opened on Sept. 1, 1995, enrollment in the 

Diocese of Fort Worth Catholic schools was 6,181 students. 

Between Sept. 1, 1994, and Sept. 1, 2000, four of the seven 

largest Catholic schools opened (Holy Rosary (renamed St. 

Joseph), Holy Trinity, St. Elizabeth Ann Seton, and ICCS), adding 

almost 1,700 students. In spite of this, diocesan enrollment as 

of Sept. 1, 2011, stood at 5,961, a 23 percent decline among 

the 15 pre-1994 diocesan schools, elementary and high 

school.    (Source:  Diocese of Fort Worth) 

 



FOCUS AREA ENROLLMENT 

 The Fort Worth Diocese is included among the 15 dioceses in 

the United States with the weakest culture of Catholic 

education—the dioceses with the lowest ratio of Catholic school 

students to overall Catholic population. 

 

 “Certainly, a declining vibrancy in parish life and Sunday Mass 

attendance over the last decades have impacted parents’ 

priorities and understanding of their responsibility as their 

children’s primary educators, including formation in the 

Catholic faith.”  Don Miller, Superintendent of Schools 

 

 Source:  Catholic World Report 



ENROLLMENT--ICCS 

 ICCS opened with 74 students on Sept. 1, 1995 

 The vision was to eventually have a K-12 school 

 ICCS promoted its first 8th grade class in May 

2002 at the church on Elm Street.2001-2002 

enrollment was 254 

 A new education building opened August 2002 

and was dedicated December 8, 2002 

    ICCS Enrollment is presently 248 students. 

   



ACCOMPLISHMENTS 

 National 

 —2005-Bishops of the United States issued “Renewing Our 

Commitment to Catholic Elementary and Secondary Schools in 

the Third Millennium” with the ongoing support to do those 

things to make Catholic Schools “available, affordable, 

accessible” 

 --2006 University of Notre Dame convened a national task force 

to study the challenges of “this national treasure” our Catholic 

Schools. 

 --2009 NCEA study “Weathering the Storm: Moving Catholic 

Schools Forward” detailing strategies to deal with the current 

challenges facing Catholic schools. 

 

 



ACCOMPLISHMENTS 

 Since the Bishops’ call, many endeavors have 

been launched at the national, diocesan, and 

local levels. 

 --Jubilee Schools in Memphis..revitalization of 

inner-city schools. 

 --National endeavors in Catholic School 

Leadership training, curriculum and instruction 

development, and financial sustainability 

utilizing new models. 



ACCOMPLISHMENTS 

 Diocesan:  Bishops Scholars Fund was 

launched following a Blue Ribbon Task Force on 

Catholic Education. 

 --Revitalization of Center-City schools in Fort 

Worth Diocese through new construction and 

other endeavors such as “All Things Possible” 

 --Annual Catholic Schools Banquet along with 

diocesan endeavors to build the diocesan 

endowment. 



ACCOMPLISHMENTS 

 ICCS— 

 --Local Endowments have grown from $35,000 in 2000 to 

almost $500,000 today.  About $15,000 in financial 

assistance is distributed annually from this endowment. 

 --ICCS School Advisory Council has been dedicated to keep 

tuition rates as affordable as possible, with no tuition increase 

the past two years. 

 --St. Mark parish contributes $32,000 in subsidy to ICCS. As of 

March 1, Immaculate Conception Parish second collections will 

go toward education building debt reduction. The first month’s 

collections of more than $23,000 was sent to the diocese to be 

applied to debt principal. 

 



ACCOMPLISHMENTS 

 Over the past year, ICCS stakeholders have aggressively increased efforts in 

recruitment, development, fundraising, professional development, 

collaborative leadership, and in sustaining academic excellence. 

 --Highly visible signage outside and inside the school. 

 --Revamped message boards, recruitment materials 

 --Target-specific direct marketing through print, radio, and other media 

(parish newsletters, zip-code targeting, visiting area parishes, etc.) 

 --Revamped auction resulted in profit of $75,000 

 --Curriculum leadership teams, dean system provides mentoring and team 

building for latest in education methodology. 

 --This year’s 8th grade scored in the top 1 percent in the nation in reading 

and the top 4 percent in the nation in math on the IOWA national testing 

taken by more than 3 million students nationwide.   

 --Half of this year’s 7th graders are Duke Scholars, scoring in the 95th 

percentile or above with four state recognized.  School in top 15 percent. 



CHALLENGES AS WE MOVE FORWARD 

 The ICCS five-year strategic plan focuses on a 

variety of growth opportunities faced by many 

of our schools nationwide. 

 --Debt reduction 

 --Scholarship availability 

 --Rise of alternative forms of education…charter 

schools, homeschooling, online schooling 

 -- Just teacher salaries 

 --Alternate forms of funding for Catholic Schools 



OUR GOAL IS HEAVEN!! 

If our sights are really on heaven, then we’ll see 
everything else through those eyes. We join 
hands with our parents, our parishes, and our 
world to help our “little parishioners” make a 
difference now and in the future! 

 



DEVELOPING THE WHOLE CHILD 



DEVELOPING THE WHOLE CHILD 
 

 Academic champions in 

two leagues for more 

than a decade 

 State and national 

handwriting 

championships 

 Championships in 

volleyball, basketball, and 

track 

 

 Division one ratings 

in stringed orchestra 

 Fine arts  awards 

 Recognized 

community service 

projects 



DEVELOPING THE WHOLE CHILD 



DEVELOPING THE WHOLE CHILD 



SERVING ALL GOD’S CHILDREN 

 Our Lady’s School is proud to serve students of 
all faiths and ability levels.  

 ICCS has become known for its ability to serve 
students with special needs . 

 ICCS participates in Title I and Special 
Education federal programs which allows our 
school to assist students with tutoring and 
other services. 



SERVING ALL GOD’S CHILDREN 

 

Our alumni have gone on to 
achieve great success in colleges 
throughout the land. 

 

We await the first child of an 
alumni to become an ICCS Little 
Knight! 





THE CATHOLIC DIOCESE OF FORT WORTH REINFORCEMENT OF 

THE BISHOPS’ PASTORAL LETTER: 

    “Our vision is clear: our Catholic schools are a vital part of the 
teaching mission of the Church. The challenges are many, but 
our spirit and will to succeed are strong. We, the Catholic 
bishops of the United States, in cooperation with the total 
Catholic community, are committed to overcoming these 
challenges. Adversity often brings out the best in men and 
women. We must respond to challenging times with faith, 
vision, and the will to succeed because the Catholic school’s 
mission is vital to the future of our young people, our nation, 
and most especially our Church.” 

 
Blue Ribbon Task Force Document 2006 

Catholic Diocese of Ft. Worth 



NOW IS THE TIME  

 
 

Help Our Children Become the Parishioners of Tomorrow  



BLESSINGS 

Together, we can make a difference in the lives of 

our children. 

“Let the children  

come to me.” 

 

Thank You!! 

We pray through the intercession of St. 

Mark the Evangelist and Our Lady of the 

Immaculate Conception 

 for continued blessings 

 for our Denton Catholic Community. 



TONIGHT’S SESSION 

 The charge of our focus groups tonight will be 

to …brainstorm….and add to the ideas, 

discussion of how we can continue to move Our 

Lady’s School forward as a vibrant ministry of 

our parishes. 

 **Our moderator, Charmaine Williams, will 

direct us through this process. 


